
--Marketing

-Location

-Pricing

-Product comparison

-Shipping costs

-Lack of in-person interactions

-Lack of team skills

-Graphic design

-Recessions

-Legal legislation

-Privacy concerns

-Competitors

-Emerging technology

-Social media

-Pop culture trends

-New customers

S T R E N G T H S  E X . W E A K N E S S E S  E X .

O P P O R T U N I T I E S  E X . T H R E A T S  E X .

S W O T  A N A L Y S I S  -  S H O P I V O . C O M

SWOT stands for "strengths,
weaknesses, opportunities,
and threats. It's a tool used
by entrepreneurs to study
the entire industry their 
business is positioned in.
The SWOT analysis allows
you to understand the inner
workings of your business
and the outside factors that
affect it.
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